July 27, 2016
Special Meeting
Board of Directors
Clarinda Community School District
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Call to Order

N

Roll Call

3. Board & Superintendent Development

4. Adjournment

Minutes

The Board of Directors of the Clarinda Community School District met in special session on Wednesday, July 27, 2016, 5:00
p.m., at the Board Room located in the McKinley Building, 423 East Nodaway, Clarinda, |A 51632.

Call to Order
President Sunderman called the special meeting to order at 5:01 p.m.

Roll Call
The following board members were present: President Sunderman, Bond, Jones, and Turner. Vice President McComb
arrived at 6:14 p.m.

Board and Superintendent Development

Margaret Buckton from lowa School Finance Information Services provided development training for board members and
the superintendent in the areas of school finance, board roles and responsibilities, constraints of state law, the eight
characteristics of effective boards, and the development of a board mission. The Board of Directors will continue work
toward the development of a mission for themselves and a strategic plan for the Clarinda School District.

Adjournment
A motion was made by Turner, seconded by McComb, to adjourn the meeting at 8:04 p.m. Motion carried 5-0.

Cindy L. VanFosson
Board Secretary



